Reading

By 2011, 71.6% of
students at Vandora
Springs will be
proficient in reading
based on the NC
EOG tests and Wake
County Promotion
Standards

Provide
differentiated
instruction in

literacy to meet the
needs of diverse
learners

Use assessment
data and
incorporate best
practices to guide
literacy instruction

Vandora Springs Elementary School

Writing

By 2011, there will
be a 10% increase of
all K-5 students
attaining proficiency
in writing as
measured by grade
level benchmarks
and Wake County
Promotion
Standards

Each grade level
PLC will collect and
organize writing
data to drive
instruction

Implement a
balanced writing
program which
applies research
based practices
consistently in all
grades

School Improvement Plan 2008-2011

to compete globally.

By 2011, 88.6 % of
students at Vandora
Springs will be
proficient in
mathematics based
on the NC EOG tests
and Wake County
Promotion
Standards

Provide
differentiated
instruction to meet
the needs of diverse
learners

Use assessment
data and
incorporate best
practices to guide
math instruction

Safe and Healthy

Students

By 2011, 90% of
parents and staff
will agree/strongly
agree that Vandora
Springs is a safe
place to learn

Recognize student
success in
character and
achievement

Provide a learning
environment that is
safe to support
student success

Teacher Retention

By 2011, all staff
data related to
building climate will
increase by 10% as
measured by school
survey results

Build a healthy
environment that
supports teacher
recruitment and

retention

Provide support for
Mentors and
Beginning Teachers

WCPSS Board of Education Goal: WCPSS students will demonstrate high academic growth; by 2014, all students will graduate on-time prepared

School and

Community
Partnerships

Maintain and
promote
partnerships with
families, school, and
the community

Establish strong
relationships with
parents

Recruit and retain
parent, community,
and business
volunteers

for students to be productive lifelong global learners and responsible citizens.

OUR MISSION: Vandora Springs Elementary School will promote the value of learning, self-worth of students and staff, and provide a transition

OUR VISION: We envision a community where all students are valued: their thoughts and feelings, their challenges and triumphs, and ultimately
their dreams. Parents, teachers, and the community will prepare students for the future.




